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 We welcome the fact that the GCF is looking to support off-grid solar home systems, and mini-grids 
in rural communities. If the program achieves its goals, it would be a good example of the “paradigm 
shifting” approach the GCF aspires to. That said, we are concerned that the program could fall short 
of delivering what is promised, given its proposed financing structure. The program proposal also 
lacks clear guidelines on the expected social benefits of investments. 

 90% of the existing off-grid solar and all of the rural mini-grid schemes in Africa require grant capital 
and technical assistance/business incubation to be viable. Deutsche Bank has not made a coherent 
economic case that the off-grid and mini-grid elements of the program can be adequately delivered 
without such grant financing.  

 We very much support the GCF putting resources into off-grid solar home systems and mini-grids, 
and suggest that serious consideration is given to grant funding for elements of such projects that 
are not commercial – including for technical assistance for governments, business promotion and 
incubation, community engagement, and energy literacy for end-users. However, Deutsche Bank is 
not an appropriate entity to receive GCF grant money. Thus, other arrangements must be 
expeditiously arranged. 

 Without squaring this circle, the proposal looks less innovative, since it would then mainly fall back 
on the element of supplying solar power for selected, on-grid industrial sites (i.e. component 3), 
which is already slated to receive the majority (60%) of the program’s financing. The social benefits 
of this aspect of the proposed program are not clearly established and a link to community energy 
access is obviously missing. 

 While the program as a whole envisages $500 million in investment, Deutsche Bank itself is looking 
to invest only $15 million.  

 The proposal has an insufficient gender analysis and no gender action plan. It is not good enough to 
develop such a plan at a later point (presumably after all financing is secured) as an upfront gender 
analysis and gender plan should affect the program structure, budget allocation and results 
measurement framework; according to GCF requirements, the existence of such a plan is a 
precondition for approval. 

 


